UBND HUYEN GIA LOC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN POAN THUQNG DPoc 1ap — Tu do — Hanh phiic

Doan Thuong, ngay 03 thang 10 nam 2024

BAO CAO THUONG NIEN
Nam: 2024

(Kém theo Théng tw s6 09/2024/TT-BGDPT ngady 03 thing 06 nam 2024 ciia

B¢ truong Bo Giao duc va Pao tgo)

I. THONG TIN CHUNG?

- Tén trudong: Trudng mam non Poan Thuong

- bia chi: Xa Boan Thugng -huyén Gia Ldc -tinh Hai Duong

- Pai dién: Ba Nguyén Thi Ha- chtc vy Hiéu trudng.

- Website cua nha truong: https://gl-mndoanthuong.haiduong.edu.vn

Truong mam non Poan Thuong tién than 13 truong miu gido xa Poan

Thuong, duoc thanh 1ap nam 1972. Niam 2003 truong duoc sap nhap mau gido va
nha tré xa Poan Thuong, c6 tén goi 13 truong Mam non ban céng Poan Thuong; cac
16p hoc nam & 6 thon trong toan xa véi 9 diém trudng. Thang 8 nam 2012 truong
dugc chuyén doi loai hinh trudng mam non ban cong sang trudng cong 1ap véi tén

goi 1a truong Mam non Poan Thuong.

Thoi diém hién tai, truong co hai diém truong dugce dat ¢ 02 thon: diém truong
chinh khu Trung Tam thudc thon Dinh Pao va diém truong 1é nam & thon Puoi.
Cac diém truong déu thuén tién cho viéc dua don tré dén truong voi téng dién tich
9.191 m2 Trudng c6 16 phong hoc dugc xay dung kién ¢b:10 phong tai khu trung
tam va 06 phong duoc xay dung tai thon Puoi. Cac phong hoc déu di dién tich, sach
s&, an toan, thoang mat, hang ndm duogc bd sung, cai tao dap ung cong tdc cham soc
gido duc tré theo yéu cau doi méi gido duc mam non.. Truong cé 16 phong hoc/16
nhom 16p, phong hoc c6 nha v¢ sinh khép kin thuan 1gi cho sinh hoat hang ngay cua
tré tai truong. Trudng c6 02 bép an duge xy dung theo quy trinh bép an mot chiéu
v6i dy du trang thiét bi hién dai phuc vu cho cong tac ban tra, nha trudng c6 day
du cac phong hanh chinh, quan tri;phong ND, CS, GD; khdi phong to chirc an; khoi
phu tro...Trang thiét bi ndi that trong cac phong chirc ning, phong hoc diy du theo
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quy dinh, d6 dung d6 choi cta cac nhom, 16p dap tng véi yéu cau 1am viée cia
CBGVNYV va viéc hoc tap, vui choi cua tré tai truong.
TAm nhin:

Hudng t6i mot ngdi truong than thién, chat luong va hiéu qua; 13 noi phu
huynh hoc sinh tin cdy, noi tré luén dugc thuong yéu, dugc an toan va linh hoi dugc
nhimg ki ning co ban dé phuc vu cudc song. La noi dé gido vién rén luyén, cong
hién, vuon 1én. Phin d4u tién toi mot ngdi trudong hanh phuc trong tuong lai.

Str ménh:

Xay dung mot don vi ¢o tinh ky luat lao dong cao, moi trudong gido duc an
toan than thién; cac thanh vién biét thuong yéu, quan tdm hd trg nhau; biét duoc
nhiém vu ctia mdi ca nhan dé tu duy, sang tao, lam viéc c6 hi¢u qua; trung thuc,
khach quan trong viéc thyc thi nhiém vu. Moi truong nuoi dudng, cham soc, gido
duc t6t- mdi tré déu co co hoi phat trién toan dién.

Hé théng gia tri co ban cua nha truong:

Tam: Nudi duong, cham séc, gido duc tré bang tinh yéu thwong, long nhdn
di, sw cong bang va trach nhiém “coi tré nhir con”.

Tri: Doi méi va vin dung sdng tao phwong phdp gido duc theo quan diém
“Gido duc ldy tré lam trung tdm”; hinh thirc gido duc: “hoc théng qua vui choi, trdi
nghiém”.

Dirc: Luén dé cao pham chdt dao dirc nha gido.

Phwong cham hanh dong:

“Lay tré 1am trung tdm”; coi tré 1a nhan vat quan trong ctia nha truong, 14
huyét mach, 1a nhan t6 quyét dinh su séng con clia nha truong.

“Hay danh tat ca nhiing gi tét dep nhat cho tré tho”.

Muc tiéu chung:

On dinh, phat trién, xdy dung co quan don vi ¢6 uy tin vé moi mat, tién toi
ung dung cac mod hinh gido duc hién dai, dat cdc muc dd theo quy dinh cua truong
Mam non dat chuan Qudc gia mirc do 2.

T6 chirc bd may
Nha trudng c6 chi bd DPang, to chire Cong doan, Poan thanh nién Cong san
Ho6 Chi Minh, Chi hoi phu nit, hoi dong trudng

- V& quy md nhom 16p.

Nam hoc 2023-2024 truong c6 16 nhom 16p. Trong d6 04 nhém 16p nha tré,
16 16p mau gido:(04 16p 3 tudi, 04 16p 4 tudi va 04 16p 5 tudi):

STT Nhém 16p S6nhom 16p | Sé hoc sinh | Sé gido vién

Nhan vién

nau an




1 Nha tré 04 77 8
2 Nhom 3 — 4 tudi 04 81 8
3 Nhom 4 — 5 tudi 04 100 7 )
4 Nhom 5 — 6 tudi 04 99 8
Tong cong 16 357 31 4
Nam hoc 2024 - 2025 truong cé 16 nhoém 16p. Trong dé 04 nhdém 16p nha
tré, 04 nhom 16p 3 tudi, 04 nhom 16p 4 tudi va 04 nhom 16p 5 tudi:
* Thoi diém thang 9/2024
STT Nhém 16p S6nhém 16p | Sé hocsinh | Sé gido vien Nhén Ylén
nau an
1 Nha tré 04 45 8
2 Nhom 3 — 4 tudi 04 62 7
3 Nhom 4 — 5 tudi 04 82 7 )
4 Nhom 5 — 6 tudi 04 97 8
Tong cong 15 286 30 4
* Thoi diém thang 5/2025 (du kién huy dong theo ké hoach nim hoc)
, ) ) Nhan vién
STT Nhom lop SO0 nhém lép | So hgc sinh | S0 gido vién <
nau an
1 Nha tré 04 86 8
2 Nhém 3 — 4 tudi 04 67 7
3 Nhom 4 — 5 tudi 04 82 7 )
4 Nhom 5 — 6 tudi 04 97 8
Tong cOng 16 332 30 4

II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN?

1. Doi ngii can by quan ly, gido vién, nhan vién nam 2023:

- D01 ngli can bd quan 1y, gido vién, nhan vién ndm 2023 cua truong gom 41

nguoi (03 Vién chic quan ly, 31 vién chic gido vién, 01 vién chttc nhan vién KT,
04 NV nau an, 02 NV béo vé). Trong dé:

Ton Hang chire Xép loai Pénh sii. x&o loai
Noidung | g Trinh d¢ dao tao danh nghé chuan S1d, xep 104
. Z 3 vién chirc
sO nghiép nghé nghiép




Th. , KH
C S | Hang | Han | Hang | T | Kh | T | K& | HTXS | HTT | HTN
s | PH I clm ng Tl a el m | | o | v T\'/\‘
Tong s6 1
CBQL, 41 35 5 22 (0] 0 27 8 0 0
GV va NV
| E;“b‘-’Q' 3 |03 >l 1]3lo0]olol o] 3 ]0]lo
p | Hicu 1 o1 1|1 olo| o | 1
truong
p | PHicu 2 2 2 2 olo| o | 2
trudng
Il | Gido vién 31 31 27 2 9122 |10] 0 26 5
1 | Nha tré 8 8 8 711 7 1
2 | Mau gi4do 23 23 19 2 8 | 15 19 4
| Nhanvien | 7 1 1 1
1 [NVKe 1 1 1 1
toan
2 N\{ Nuol 4 4
dudng
3 | NV bao vé 2
2. Doi ngii can bd quan ly, gido vién, nhan vién nam 2024:
- Poi ngil can b quan 1y, gido vién, nhan vién nam dén 6/2024 cua truong
gém 41 ngudi (03 Vién chtc quan 1y, 30 vién chirc gido vién, 01 vién chic nhan
vién KT, 04 NV nau an, 02 NV bao v8é). Trong do:
. A an Hang chure £ . x . sl . en
Trinh d¢ dao Y Xeép loai chuan Danh gia, xép loai vién
x danh nghé P . n .
To tao oA nghé nghi¢p chire
T e nghiép
T Noidung | ng
1o c| T |s|Ha | Han | T Kh|T| Ké|HTX|HTT | HTN | KHT
H | DP|C|C|ngl I? gl [6t] 4 [B| m |[SNV| NV | V | NV
Tong sb 3
CBQL,GV | 41 | 35 3 18 | 14 5 2 |0 0 9 26 0 0
va NV
|| CanbeQ. 1 3 1 3 1| 2 3]0 3 | o
Ly
1| Hi¢u truong | 1 1 1 1] 0 1
p| P-Hicu 2 | 2 210 |20 2
trudng
: Giao vién 31 | 31 2 16 | 14 S 2 0 5 26 0 0
1| Nha tré 8 8 3 5 71 1 7




Mau gido 23 | 23 2 13| 9 g 1 4 19 0
Nhanvién | 7 | 1 01 1 0
NVKE 111 01 1| o
toén
NV Nudi
~ 4
dudng
NVbaoveé | 2
III. CO SO VAT CHAT*
A Nam bao cao 2024 Nam 2023
STT Noi dung S6 lwong | Binh quan | Solweng | Binh quan
I | Tong so phong hoc 16 16
Il | Loai phong hoc 16 16
1 | Phong hoc kién c6 16 16
2 | Phong hoc ban kién c6
3 | Phong hoc tam
4 | Phong hoc nho
Phong chirc nang,
I hi¢u bg, Y te, vi tinh, 7 7
thu vién, hanh chinh
quan tri
IV | S6 diém truong 2 2
v | Tongdientichtoan | g9 ho | 5770208 | 6.083 | 25.7mPtré
trudng (m°)
v | Long di¢n tich san 2520 7.1m? 2520 7.6m?
choi (m*)
Tong dién tich m{t
VI | 2 20~
s0 loai phong
Dién tich phong sinh
L hoat chung (m?) 70 70
Di¢n tich phong ngu
2 2
(m?)
3 D_16;n t102h phong vé 14 14
sinh (m?)
4 quz:n tich hién choi 445 445
(m?)
Dién tich phong gido
° duc thé chat (m?) 60 85
5 Dién tich phong gido 70 70

duc nghé thuat hodc




phong da chuc nang

(m?)

Dién tich nha bép va

kho (m?)

258

258

Vil

Tong s0 thiét bi, do
dung, do choi toi
thiéu (DPVT: bj)

409

409

S6 bo thiét bi, do
dung, d6 choi to1 thiéu
hién ¢6

357

332

S6 bo thiét bi, d6
dung, d6 choi toi thiéu
con thiéu so véi quy
dinh

71

40

Tong so do choi
ngoai troi

12

12

Tong so thiét bi dién
tir, tin hoc dang dugc
stt dung phuc vu hoc
tap (Ti vi, May vi
tinh, may chiéu,.....)

18

18

Xl

Tong so thiét bi phuc
vu gido duc khac
(Pi€u hoa, may in....)

IV. KIEM PINH CHAT LUQNG GIAODUC?®

Pat kiém dinh chat luwgng gido duc cap do 3 thang 7 nam 2024.
Pat chuin qudc gia mirc d9 2 nim 2024

V.KET QUA HOAT PONG GIAO DUC?

Két qua nim hoc 2023 - 2024:

* Ti1¢ huy dong tré ra lop:

Téng sb 357 hoc sinh v&i 16 nhom 16p trong d6 mAu gido 12; Nha tré 04 nhoém

16p;

Chau nha tré ra 16p: 77/152 dat 50.7%; (diéu tra 152 tré, 05 tré hoc noi khac)
Chéu mau gido: 280/280 dat 100% (3 tudi 81, 4 tudi 100, 5 tudi 99 tré. Tai

truong 262 tre)

* Chat lwong chim séc, nudi dudng:

- T6 chirc cho 100% tré MG, tré nha tré an ban tra tai truong, thuc hién tot

VSATTP nén trong nam hoc vira qua khong xay ra vu ngd doc;
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- Pam bao an toan tuyét ddi, khong dé ?iéy ra tai nan thuong tich cho tré;
o Thuc hién kham strc kl}ée dinh ky 1 lan/ndm, can do theo doi stc khoe trén

biéu do tang truong, tré c6 chiéu cao binh thuong dat 99.5%, can nang binh thuong
dat 98.5%. c6 tré béo phi.

* Chat lwgng giao duc:

- 100% tré dén truong dugce hoc chuong trinh GDMN do B GD quy dinh;

100% tré dat céc chi tiéu phat trién, duoc theo doi, danh gia theo ké hoach GD
ca nhan.

- Thuc hién t6t phd cdp GDMN tré 5T. 97/97 tré hoan thanh chwong trinh
GDMN.

- Nha truong thuc hién 4p dung phuong phap GD tién tién cta cac nudc.

VI. KET QUA TAI CHINH’

L.Tinh hinh tai chinh ciia co s¢ gido duc trong niim tai chinh trudée lién ké

1. Hoat dong hanh chinh sy nghiép tir ngan sach nha nude cip, nguon hoc

phi ndm 2023: ‘
Pon vi tinh: Dong
S_I'_I' Chi s6 thong ké S6 quyét toan
A | Cac khoan thu phan theo nguon Kinh phi
1 | Ngan sach nha nuwée 4.701.912.000
1.1 | S6 du nam trude chuyén sang 5.360.000
1.2 | S6 kinh phi dugc cap 4.696.552.000
Kinh phi thuong xuyén 4.636.332.000
Kinh phi khong thuong xuyén 60.220.000
2 | Hoc phi 573.165.700
S6 du nam 2022 chuyén sang 102.508.882
S6 thu trong nim 363.101.500
B | Cac khoan chi
I | Ngan sach nha nwéc 4.695.179.500
1 | Chi tién luong va thu nhap
Chi Luong, phu cép, luong tang thém va cac khoan
chi khéc c¢6 tinh chat nhu lvong cho gido vién, can 3.693.918.500
bd quan ly, nhan vién




2 | Chi chuyén mén, mua sam, sta chira 990.491.000
Chinh sach va két qua thyc hién chinh sach hang
3 | nam vé tro cap va mién, giam hoc phi, hoc bong 4.037.500
d6i voi nguoi hoc
4 | Sb du chuong trinh muc tiéu chuyén sang nim sau 6.732.500
Il | Chi ngudn hoc phi
1 | Chi tién lwong va thu nhép 66.980.000
2 | Chi chuy&n mén, mua sam, sira chita 215.803.150
3 | S6 du chuyén nim 2024 180.639.400
2. Thu chi cac khoan thu khac nam hoc 2023 - 2024:
Pon vi tinh: Pong
S6 tbn , , 50 du
STT Cac khoan thu . ; S6 thu S6 chi chuyén
nam truoc -
nam sau
1 | Tién &n ban trt 0 1.069.798.000 | 1.069.805.175 | -7.175
2 | Tién chat dét 0 81.915.500 | 81.915.500 0
3 | liénnude tay rua 10.000 33.075.000 |  33.175.000 0
phuc vu ban tru
4 | Tien ho tro dién phuc 0 33.085.000 | 32.200.800 | 875.200
vu ban tra
5 | Tién ho tronue phuc 0 33.085.000 |  33.085.000
Vu‘ban tra
6 | lien Nudcudng tinh 0 22049500 |  22.949.500
khiét
7 | Tién dién diéu hoa 4.774.400 14.089.997 18.064.300 | 800.000
8 | Tién cong tha 7 0 143.468.500 | 143.468.500
9 | Tién cong ban tra 0 420.600.000 | 420.600.000 0
10 | Tién do dung béan tr 0 15.977.000 |  15.977.000 0
11 | Tién do dung hoc tap 0 81.207.000 |  81.207.000 0
12 IT;;“ vé sinh truong 13.000 66.150.000 |  66.163.000 0




‘ 13 ‘ Tién cong trong hé ‘ 0
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‘ 353.920.000 | 353.920.000 ‘

3. Tiép nhin tai trg iing hd cia cac nha hao tim, PHHS:
Téng sdtiép nhan trong nam hoc 2023-2024: 69.560.000 dong
Téng chi trong ndm hoc: 69.560.000 dong

IL. Dy kién cac khoan thu nim hoc 2024 - 2025

STT Noi dung thu Mirc thu Thoi diém thu
L1 A , Thu theo Nghj quyét .
1 B Hoc ph : Thu theo than
at budc oc phi ctia HDND tinh u theo thang
Thu cbng ban .
o g 150.000d/ tré/ thang | Thu theo thang
Tién an 18.000d/ngay/tré Thu theo thang
Phu phi (chat
dét, ho tro dié .
Of 1O T AIE 63.000d/tré/thang | Thu theo thang
nuoc, nuoc tay
rua)
Thu tién mua do6
Thu th a
dung phuc vu 50.000d/tré/nam hoc ho: co nat
) ban tra i
5 Thu thoa -
A Tién v¢ sinh ,
thugn enve 20.000d/tré/thang | Thu theo thang
truong 16p
Tién nudc udng 7.000d/tré/thang Thu theo thang
NT: 200.000d/tré/nam
MG 3T:
Tién sach, d6 250.000d/tré/ndm Thu theo nam
dine hoc (3 MG 4T: N
g ROCHD 1 950.000d/tre/nam 0¢
MG 5T:
300.000d/tré/nam
Tién BH tha
thléen M 1200.000d/tré/nam Thu theo nim
3 Tu ¢ TN .
#REtyEn Tién tai tro, ung | PH ty nguyén ung ho Tiép nhan theo
ho quy nam

I11. Chinh sach va két qua thuwc hién chinh sach trong nim hoc 2023 -
2024 vé mién giam hoc phi, hd tre iin trua theo quy dinh:
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-S4 hoc sinh dugc mién, gidm hoc phi:

+Hoc ky 1: 01 hoc sinh. S6 tién: 210.000 dong

+ Hoc ky 2: 01 hoc sinh. Sé tién: 262.500 dong

-S4 hoc sinh dugc hd tro an trua:

+ Hoc ky 1: 01 hoc sinh. Sé tién: 640.000 dong

+ Hoc ky 2: 01 hoc sinh. Sé tién: 800.000 dong

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC?

- Déy manh thuc hién xa hoi hoa giao duc, thuc hjén nghiém tac cac co ché:,
chinh sach vé xa hoi hoa giao duc. Tham muu chinh quyén dia phuong la don vi ket
nc}i huy dong da dang cac nguodn luc tur cac to ch}'rc, ca nhan, vcéc doanh ng}liép, ,ccf)l‘lg
d(?ng, xa hoi tham gia cac hoat dong gido duc, ho trg phat trien GDMN. Tong so tién
tiép nhan tai trg nam hoc 2023 - 2024 1a 69.560.0004.

- Chii dong hop téc, lién két hd trg cong nghé, kién thirc quan 1y, chuyén mon,
k¥ thuat, boi dudng nang cao nang lyc do1 ngli CBQL, GVMN, ap dung cac mo
hinh, phwong phap gido duc tién tién cta cac nudc trong khu vic va trén thé gioi
van dung phu hop véi diéu kién nha truong dé phat trién Chuong trinh GD nha
truong.

- Thyc hién Dé an “Tiang cudng tng dung cong nghé thong tin va chuyén doi
s6 trong gido duc va ddo tao giai doan 2022 - 2025, dinh huéng dén nim 2030”. Pao
tao, boi dudng nang cao ning luc sd, phat trién ki ning sé cho ddi ngii CBQL,
GVMN, nhan vién bao dam quén li, lam viéc hiéu qua trén mdi truong sb; nang cao
nang lyc d6i ngii tmg dung CNTT trong t6 chirc cac hoat dong ND, chim soc, gido
duc cho tré em, trong d6 dac biét luu y cong tac boi dudng nang luc s6 hoa tai liéu,
hoc liéu va ndi dung gido duc, kha ning chii dong tham gia cac khod boi dudng, tap
huan online cta gido vién;

- Chu dong thong tin, truyén thong vé cac chu truong, quy dinh, chinh sach
moi ctia nganh, dia phuong, hoat dong ctia nha trudng; ting cudng truyén thong, ton
vinh cac tim guong dién hinh, tiéu biéu c6 nhiéu dong gép phat trien GDMN, nha
truong, chia sé, nhan rong cac mo hinh tét, sang kién hay trong nang cao hiéu qua
quan ly, nang cao chét lugong ND, cham soc, gido duc tré;

Thuc hién t6t cong tac thi dua, khen thudng theo quy dinh. Xay dung quy ché
thi dua phtl hop véi yéu cau va tinh hinh ctia nha tredng. Cu thé hoé céc tiéu chi thi
dua theo hudng dan thanh cac hoat dong cu thé, o rang theo nhiém vy duoc giao; to
chtrc phong trao thi dua soi noi, thiét thuc, tranh hinh thirc; binh xét thi dua, khen
thudng cudi hoc ky, cudi nim dang quy trinh, bao dam cong khai, minh bach. Ban
giam hiéu két hop v6i BCH cong doan ddy manh céc phong trao thi dua trong nha
truong dong vién, khuyén khich doi ngii phat huy ning luc ban than dé hoan thanh
t6t nhiém vu duoc giao.
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Két qua Cac danh hiéu thi dua ctia tip thé va c4 nhan trong nha truong
nam hoc 2023 - 2024:
Téng s6 CBGVNV dat cac danh hiéu thi dua véi ti 18 cao: ¢6 33/35 = 94.3%.

Trong do:
- 06/33 CB-GV dugc cong nhéan danh hi¢u CSTDCS
- 27/33 CB-GV-NV dugc cong nhan danh hiéu LDTT.
- Truong dat LDTT
- Tap thé truong va 01 GV dugc UBND huyén tang gidy khen.

- Cong doan HTXSNV, duoc LPLD huyén ting gidy khen, LDLD tinh ting
giéy khen; Poan thanh nién hoan thanh xuét sic nhiém vu, chi b6 HTTNV nim
2023.

Trong nam hoc 2024 - 2025, nha trudng t6 chirc thuc hién tot chu dé nam hoc
“Poi mdi sdng tao, ning cao chit lwong, doan két ky cwong”. 100% nhom 16p
thuc hién hi€éu qua phong trao thi dua.

Chi tiéu thi dua:

- Danh hiéu tap thé:
+ Chi b va cac doan thé hoan thanh xuat sic nhiém vu
+ Truong dat danh hiéu Tap thé LDTT

+ Truong dat co quan van hoa giai doan 2022-2024; dat truong an toan
phong chdng tai nan thuong tich nam 2024

- Danh hiu ca nhan:
+ Pat danh hiéu CSTDCS: 07 d/c
+ Pat danh hi¢u LDTT: 26 d/c
+ Chuan nghé nghiép, phan dau 70% xép loai t6t tro 18n.

+ X¢ép loai vién chtrc, phan ddu 20% VC tro 1én xép loai xuat sic

THU TRUONG PON VI

Nguyén Thi Ha



12



